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Minutes
Executive Meeting: March 4, 2019
Attending: 2019 Executive Members
	Chair
	Shelley Larson

	Co-chair 
	Alana McKenzie

	Treasurer
	Melissa Linfoot

	Secretary
	Karly Pinch

	Statistician
	Malloreigh Hamilton

	Fields
	Lisa Newell

	Special Events
	Chloe Willes-Speakman

	PR
	Kadieann Tighe

	
	


Meeting called to order: 6:45pm
1. Scheduling and Registration

a. New team status

i. There is a new rec team

b. Final division breakdown

i. 6 teams in each division

ii. Isotopes and Pitches moving up 

2. Fields

a. Gaston field – Friday, Sunday AM

i. Do we need it? Would be great for Fridays.
b. Woodland field

i. Request to get rid of it

ii. If we are able to get rid of it, would rather get rid of it, but it’s available on key days (Thursdays)
c. Other updates pending Park Board
i. China creek is available

ii. Lisa spoke to Parks Board about Clark about repairing field

iii. There will be porta potties at Clark and China Creek

iv. Fields can be canceled at any time at least 10 days prior

d. Finals – Connaught booked

3. Operating Rule Updates

a. Role of Rules and Grievances Committee

i. Consolidated Playing Rules document reflects – see document 2019-03-04 Playing Rules DRAFT3
ii. Shelley moves we accept this as our current rules document; Malloreigh seconds; all in favour

4. Playing Rule Updates

a. Agreement on current Playing Rules document (see below for document change)
i. Shelley proposed vote on change 1; Chloe seconds; all in favour 
b. Jewelry discrepancy

i. Wording adjusted to reflect jewelry coverage requirements
c. Windmill in competitive (see below for document change)
i. Bringing question of windmill option to Intermediate – will come to next team rep meeting

ii. Current proposed change only affects competitive teams

iii. Malloreigh moves to accept proposed rule change; Shelley seconds; all in favour 
d. Game duration

i. Malloreigh moves to accept; Shelley seconds; all in favour

e. Other wordings – See notes at end of minutes
i. Change 1: Chloe moves to accept; Shelley seconds; all in favour

ii. Change 2: Malloreigh moves to accept; Chloe seconds; all in favour

iii. Change 3: Malloreigh moves to accept; Chloe seconds; all in favour 

iv. Change 4: Malloreigh moves to accept; Chloe seconds; all in favour
v. Change 5: Malloreigh moves to accept; Chloe seconds; all in favour

vi. Change 6: Malloreigh moves to accept; Chloe seconds; all in favour

vii. Change 7: Malloreigh moves to accept; Chloe seconds; all in favour

viii. Change 8: Proposed to remove duplication from the Playing rules, and only leave it in Operating rules. Malloreigh moves to accept; Chloe seconds; all in favour
5. Events
a. Meet Mabel – recap
i. Had 12-13 new players in attendance
ii. Some of the new players on list may not have received notification – email didn’t get sent out, so only social media
iii. Venue was great, good service, lots more space 
iv. Space and flow – next year, have a bit more of a set up like display booths so new players can look around and see what teams are recruiting
v. Future: earlier and more communication to new players
b. Upcoming events
i. Next 2 team rep meetings at Creekside Community Centre – note that it is pay parking in that area
ii. Trivia – Friday night of the Lil
iii. Canadians game – want to get whole section this year, will sell tickets

· We need to find dates and choose the number of seats – need to choose this week

· Plan for 200 tickets, we can cancel tickets if we don’t sell them

· Mabel League has Paypal, which can be used to sell the tickets  

· Not to do assigned seating this year

iv. Social media and save-the-dates for all events

· Chloe is signing up for Mailchimp, and set up newsletter list, for easier communication with  members
c. LIL Update
i. Fields - done
ii. Budget – next meeting
iii. Volunteer assignments – next meeting
iv. Parade 
· Teams must send song requests in before if they want music, we will make playlist and tell teams what order they will be in
· For beer garden: need playlist, no arguing over music
6. Skills Clinics – May 11, 2019

a. Kickoff event

i. Need to start hyping now

ii. Co-chair takes care of skills clinics
iii. 4:00 scrimmage game; 5:00 beer garden games

iv. BBQ – need volunteers, food

v. Other fun games – beer pong baseball, egg race

b. Skills clinic
i. Currently: pitching, catching, defense, hitting

ii. Suggested: sliding

iii. Outdoor skills clinics 12:00-4:00

iv. Start at 11 – indoors, rules of the game
7. Merchandise

a. New merch 
i. Budgeting $3500 for merch

ii. Ceramic mugs
iii. Hats – wool blend hats; snapbacks; cotton twill

iv. T-shirts – unisex crewneck, poly-cotton blend

v. Festival tank

vi. Baseball ¾ T

vii. Zip hoodies/crew neck hoodies

viii. Camping chairs 

· Order 15
ix. Ball socks

x. Pins

xi. More expensive items – could potentially take orders, but don’t want to front costs
xii. Display – just Mabel logo, or different?

· Don’t currently have a different design

xiii. Team stores – True North screen printing

· Teams get accounts and can order whatever they need

· Mabel gets a share

· Malloreigh will connect with owner to set up
b. Prizing

i. Ceramic mugs

ii. Cleat bag

iii. Toque

iv. Solicit donations – Lush, Earnest Ice Cream, other?
v. Gold star: previously small medals

· Pins (special Gold Star)
8. Meeting place for team rep meetings

a. Booked for next 2 meetings at Creekside

b. Send to team reps asap

9. Order softballs (UIC – volunteer)

a. Melissa volunteering, will pick up  - 19 dozen
10. Forming Rules and Grievances Committee

a. Will be discussed at next team rep meeting
11. Set agenda for March team rep meeting
a. Rule change

b. Rules and grievances committee

c. Skills clinic
12. New business

a. Budget proposals

i. Fees same, expecting 1 more team

ii. Majority of forfeit bonds being carried over

iii. Projecting higher merch revenue

iv. Most of budget relatively same as last year
v. If anyone has other storage space less than $45/month that’s accessible

vi. Will not be paying for dinners, charging $5/person

· With stamp at event

vii. For next meeting: will bring 2019 proposed budget

b. Banking

i. Malloreigh to get on account

c. Chloe:

i. Invitation – Lads & Lashes – proposed no

ii. Request from a player asking about financial assistance

· That person was at Meet Mabel looking for a team, asking about subsidy, offered to help apply for grants

· Don’t currently have an assistance program in effect

· In the past, we’ve had a fund that the league can propose where that money gets used

· Need to create a policy and committee

· Chloe will respond saying we don’t currently have a policy, would love more info

d. WESA 

i. had events last year, was fun, Picnic in the Park – want to hype and have more Mabel attendance

ii. Drag event

iii. Contact Lance, say we want to get involved

iv. Potential funding/sponsorship contacts
Motion to adjourn: Shelley motions to adjourn, Chloe seconds
Meeting adjourned 8:54pm
Proposed change 1:

Role of Rules and Grievances Committee – 10(1)

Current

[Rules & Grievance Committee:] Will establish the Mabel League Playing Rules and Regulations for the current season.

Proposed

Remove

Reason

Not how this committee has functioned. The Exec establishes playing rules, which may be either voted on at an Exec meeting, at a team rep meeting, or at an AGM.

Proposed change 2:

Windmill in competitive – 3(2)

Current

Competitive division may use the windmill pitching style, as described in the current Softball Canada rule book, when agreed upon by both teams at the pre-game conference.

Proposed

An competitive division team may use the windmill pitching style, as described in the current Softball Canada rule book, when agreed upon by the opposing competitive division team at the pre-game conference.
Note: both teams do not have to make the same choice. 
Reason

This will encourage more teams to pitch windmill, even if they’re not comfortable batting against it yet.

Proposed change 3:

Game duration – 4(4)

Current

No new innings will start after 1 hour 45 minutes into game time.

Proposed

No new inning will start after 1 hour 30 minutes into game time.

Reason

The umpires have let us know that we run longer than most leagues in the city, and we don’t pay for the extra 15 minutes. There was also an incident last year with a long running game.
Proposed wording changes:
Operating Rules

Change 1:

Complete Game - 4(3)d

Current

Preceding rule:

a)       A game may also be called by the Umpire at any time if, in the Umpire’s sole discretion, the any of following conditions are present:

i)        End of daylight playing time;

ii)       Unsafe field conditions; or

iii)     Any other situation that justifies calling the game.

Actual rule:

When a game is called by the Umpire, the final score is the score listed at the end of the last complete inning played.  If less than 5 complete innings were played before a game was called, the game must be replayed.

Proposed

When a game is called by the Umpire, the final score is the score listed at the end of the last complete inning played.  If less than 5 complete innings were played before a game was called, the remainder of the game will be rescheduled, starting from the last complete inning.

Playing Rules

Change 2:

Game Balls 4(2)

Current

The Home Team must supply two balls to the Umpire: two new official balls, or one new official ball and one used official ball in good condition.

Proposed

The Home team must supply two balls to the Umpire: both must be official balls, either new or in good condition.

Reason

This is what actually happens

Change 3:

Last Inning 4(5)

Current

The Umpire will announce the beginning of the last inning.

Proposed

The Umpire will announce the beginning of the last inning, at the beginning of the inning.  If time runs out before a final inning is called, no open inning shall be played.  If time runs out after an inning has already started, that inning may not be called an open inning.

Reason

Clarification

Change 4:

Run Rule 4(6)

Current

Run Rule: teams are limited to scoring a maximum of 5 runs per inning, except for the last inning which may be an open inning announced to both teams by the Umpire.

Proposed

Run Rule: teams are limited to scoring a maximum of 5 runs per inning, except for the last inning which may be an open inning announced to both teams by the Umpire at the start of the inning.

Reason

Clarification

Change 5:

Mercy Rule 4(7)

Current

Mercy Rule: the Umpire will immediately end a game, regardless of time remaining in the game, if a team has a lead of 10 runs over the opposing team and if the opposing team has had at least 5 complete opportunities at bat.  The Mercy Rule does not apply in the 7th/last inning.

Proposed

Mercy Rule: the Umpire will immediately end a game, regardless of time remaining in the game, if a team has a lead of 10 runs over the opposing team and if the opposing team has had at least 5 complete opportunities at bat.

Reason

Redundant

Change 6:

Running to 4(13)

Current

Batter-runners must run the bunt line if there is a play at first base.

Proposed

Batter-runners must run the bunt line to first base, unless the defensive player has moved to the orange safety bag to receive a throw – then the batter-runner must use the white bag.

Change 7:

Courtesy Runners 4(14)

Current

Courtesy runners are permitted in all divisions at any base in the spirit of good sporting behaviour. The Courtesy runner must be the last out from the batting order.  There is no gender bias in the Mabel League.

Proposed

Courtesy runners are permitted in all divisions at any base in the spirit of good sporting behaviour. The Courtesy runner must be the last available player from the batting order.

Reason

Gender bias is addressed in 1(1). Last available is last out or last runner scored.

Change 8:

Reporting Scores - 4(18)

Currently listed in both Playing and Operating
Current

The winning team is required to report the score of the game via the Mabel League website within 24 hours of the completion of the game.  Any scores not so reported will be recorded as a 0-0 tie.

Proposed

Each team is required to report the score of the game via the Mabel League website within 24 hours of the completion of the game.  Any scores not so reported will be recorded as a 0-0 tie.
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