Meeting starts at 6:38
Present: Lisa, Melissa, Shelley, Chloe, Alana, Malloreigh
1. Lil Recap/Feedback
- Next year’s fields person needs to go through Katie at Connaught for fields bookings for tournaments, because there was another incident with overlap with Cricket this year. We can’t use NE and SE after 12:00 on Sundays regardless of whether we get permits from city. Otherwise a very smooth Lil.
- This fields issue means playoff games will have to overlap with league play. We will only have NW and SC from 12:00 on Sunday.
- We could invoice Katie for the permits that we weren’t able to use.
- Rec final went very long this year; games should have a time limit. 1:30 suggested time limit. International tiebreaker rules would still apply.
- Other option is to do Rec last.
- Shelley moves to institute 1:30 time limit for final games in tournaments with IT rule for ties after open inning. Melissa seconds. Passed unanimously.
2. Importance of Volunteer Duties
- Reckless solved the issue quickly with their volunteer duty at Lil and will receive full points.
- Lisa to take over scheduling volunteer jobs for finals. Lisa to confirm with team reps that they understand all steps of their volunteer duty.
3. Rainout Rescheduling
- fine
4. Finals
- Draft schedule with times and fields ASAP
- confirm fields with Katie
- finals prizing received
5. Awards dinner
- mal to rent tables, chairs, linens - get quote same as last year
- volunteers needed for setup
- voting categories - most supportive team, most stylish team, most improved team, best furry fans, most respectful team, best dugout vibe
- gold star prizes - get on that this week
- callout for centrepieces - 2 participation points
- mal to take care of banquet food again
- we need to count what we have left and buy more salads, etc for barbecue. Lisa and Melissa to take care of it again.
- melissa to set up and test projector, screen, and canopy for awards dinner slideshow.
6. Next year’s executive
- Who’s coming back? Chloe coming back, Shelley on the fence, Lisa coming back, Melissa probably in, Alana to support but not be in a voted-in role, Malloreigh to be away, Karly probably yes
- To approach some people of colour, trans people for diversity on the exec
- Mal and Alana to do exit package for next year’s scheduler/statistician
- Amy for scheduling? Registrar - needs to be filled. Melissa interested in events.
- All exec members to update their job descriptions
7. AGM
- Send out a notice 2 weeks beforehand to the league as a call for proposals so we can send the agenda out to the league and people can decide whether they’d like to attend or send a proxy vote.
- Bylaw proposals perhaps to be submitted with a form? Need to be voted on at an AGM; anything else can be voted on by exec only or at a team rep meeting.
- Shelley suggests windmill pitching should be at 43 feet.
8. Contribution Points
- Exec members only get points when they show up to meetings, plus 5 points for being on the exec. Christina gets their 5 points, KadieAnn gets 2 points and then points for every meeting they came to.
a) KadieAnn’s points should go to Wombats, not Happy Endings
b) Jill’s points don’t go to her roster - let’s make her a swag bag of Mabel stuff.
c) 2 points for each practice/coaching session run - put on team rep agenda to find out who has done this
d) 1 point per person per clinic, plus planning the skills clinics is an additional 3 points per person for the planning team
e) callout to league - has anyone gone above and beyond and made the mabel league special this year who you believe should be recognized? please submit a proposal. (put a form on the website)
player’s name and a blurb/story
9. Set agenda for July Team Rep meeting
- callout for above and beyond - form on website - friday the 19th
- recruiting for the exec. would love to see some diversity.
- callout for centrepieces - 2 points
- volunteers needed for banquet setup - 1 point/hour for extra volunteer duties
- explanation of participation points
- league member events encouragement
- announce the awards and let people know voting date - friday the 19th
- rsvp for banquet - $5 fee
- call for photos by DATE - friday the 12th
- safety wise, you can wear a helmet while basecoaching, just no glove
10. New business
- Reckless - can field a team with 5 roster members, 1 sub 5 games, 1 sub 4 games, 1 sub 3 games. Move to accept if we can get specific names submitted for these subs. We will inquire whether 2 saturday afternoon back to back is acceptable to assist with fielding a team. Mal moves, Shelley seconds, all in favour. Motion passes.
- Plus size merch issue - players at the Lil wanted to see samples. Chloe would like some budget to order samples in sizes. Chloe to get quotes and then submit a budget proposal. 
- Melissa got hit by a foul ball when she was coaching third. Helmets okay to be worn while basecoaching, just no glove.
