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Minutes: February 10th, 2020
Mabel League Team Rep Meeting

Cedar Cottage Pub 3728 Clark Dr, Vancouver, BC V5V 3E2
Exec in attendance: Shelley, Karly, Amy M, Deanna, Kari 

Teams in attendance: Eager Beavers, Wombats, Happy Endings, Potential New Competitive Team, Heavy Hitters, Swan, Fruit Forward, TBD, Rebels, Oddballs, Somethin Naked, Royals, Reckless, Pitches, Plan B, Isotopes 

Chair: Shelley 

a) Start meeting 7:03pm

b) Welcome and Introduction (round) 
c) Team rep job description 
a. Mandatory to attend all meetings, if you can’t attend send a team member in your absence

b. Pass along any information necessary from team meetings as well as information obtained through e-mail

c. If contacts have been updated please e-mail mabel@mabelleague.com with changes 

d) Important dates - note change of LIL tournament to May 29th – 31st
a. We have been grandfathered in for the LIL dates but we will try and get June next year 

b. Important dates document updated on website 

Co-Chair: Karly
a) Team registration forms due April 6th
b) New Roster Form
a. Google document will be sent to team reps instead of the hard copy form

b. Team members will still need to read all the policies 

c. E-mail addresses will be added to Mail Chimp to send out various communication throughout the season 

Fields: Shelley / Karly for Lisa 

a) Selection of fields for 2020
a. There may be an issue with China Creek, as of today it is not playable

b) Field conditions: team rake, cleats strongly recommended, fields are wet early in the season
a. We will be playing as much as we can through the rain so be prepared accordingly 

b. Lisa has spoken to the city to have the holes in the fields filled in 

c) Connaught field preference 

a. A Mail Chimp will be sent out to the team reps to see if you want to play at Connaught, it is optional, please let us know if you don’t want any games scheduled there

b. The Mail Chimp will also ask if you are ok with double headers or not 

Registrar: Shelley / Karly  Amy A
a) Any teams with significant changes to roster? 
a. Please let us know as soon as possible so the divisions can be altered as needed 
b) Insurance coverage prior to roster submission
c) SPN/Roster forms due May 13th (players can be added after this date)
a. SPN must be signed by each player before they play a game 
b. E-mail registrar@mabelleague.com if help is needed to do this
d) New players list 

a. List will be circulated after Meet Mabel with the assumption more new players will be added 

Treasurer: Shelley / Karly  for Jaydeen
a) Forfeit bond: 
a. Most teams are rolled over from last year.  Check with Jaydeen if you are unsure

b. For any new teams or teams that need to pay again it is $200

b) Team fees: we anticipate fees to remain the same at $1200 
c) Team deposit $250 due March 9th | Balance due April 6th
d) Jaydeen to confirm who the contribution points winners were from last season 

a. 1st place is $500 discount, 2nd place is $300 discount, 3rd place is $200 discount  
Special Events: Shelley / Karly for Aidan 
a) Meet Mabel Information Session/Social-February 29th 
a. Even if your team is not recruiting new members it is recommended you come as it will be a social event 

b. If you want to register a table please e-mail events@mabelleague.com by February 16th 

c. You are encouraged to think of fun ways to be engaging with the new players, wear uniforms, have games to play, make it welcoming and fun

d. Each new player will have a name badge with their name indicating what division they would like to play in 

b) Season Kickoff Social/Skills Clinic  – May 9th 
a. A list will go out in early April indicating what clinics are available

b. Registration will be open until the end of April 

c. Volunteer positions will be open to all members of league to help with the event 
Scheduler: Amy M

a) Explanation of three scheduling options 


a. Option 1 – Status Quo


i. Same format as last years schedule 

ii. In Competitive division only teams C3 and down play cross divisional with Intermediate division 

iii. Easiest option for scheduler 

b. Option 2 – Expand Cross Divisional play 

i. Increase cross divisional play, who you play and how often would change

ii. This option works better than option 3 mathematically 

iii. More cross over games make it more fair for all teams 

c. Option 3 – Restructuring of League (two Divisions for regular season play) 
i. Competitive and Intermediate would merge into one division for regular season play

ii. For finals it would spilt back into 3 divisions

iii. Top 2 teams would not play bottom 2 teams 

d. Points brought up for consideration before the vote

i. Somethin Naked (can’t recruit any new players that are competitive caliber) and Pitches are considering moving down to intermediate 

ii. No Intermediate teams want to move down to Rec

iii. New team would likely be competitive 

iv. Nothing is set in stone until teams put in deposits 

b) Scheduling Accommodations Application Form 
a. Form can be found on website Under Scheduling & Standings 

b. Applications must be submitted by Team Rep
c. Must list how many members of your team are affected 
d. Don’t let one person on your team be deciding factor 
e. In the interest of transparency, all applications will be posted on the Mabel League website for the duration of the season for all league members to review
f. Applicants accept that Scheduler will do their absolute best to incorporate all accommodations, but some may not be possible. Accommodations will be evaluated and implemented as best possible, prioritized in order of how many league members each accommodation affects
g. If Scheduler is unable to make an accommodation, either fully or partially, Scheduler will contact Team Rep directly.
h. Applications must be submitted by March.  Exact date to be confirmed 
Team Scheduling `Vote – One vote per team
a) Round 1

a. Option 1 – 7 votes

b. Option 2 – 7 votes 

c. Option 3 – 3 votes

b) Round 2

a. Option 1 – 7 votes

b. Option 2 – 9 votes

c) Option 2 is the winner 

New Business 
a. Contribution points will be restructured so it is clear how they will be given out during the season and e-mailed out after the next team rep meeting 
Meeting adjourned at 7:40pm 
Competitive Team Rep Meeting 

Chair: Shelley 

a) Start meeting 7:45pm
b) Vancouver Women’s Fastpitch League Crossover Games

a. The VWFL has approached Shelley to see if there is any interest in the Competitive teams having cross over games with their league (currently 3 teams) 

b. Skill level would be comparable to Wombats and above

c. Royals and Wombats would agree to do this

d. Happy Endings, Sway and potential new team Reps will speak with team and get back to Shelley with feedback 

e. If all teams agree further discussion would happen to determine what this would look like going forward 

Meeting adjourned at 8:11pm 
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