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AGENDA
Executive Meeting: February 24, 2020
Invitees: 2020 Executive Members
	Chair
	Shelley Larson

	Co-chair 
	Karly Pinch

	Treasurer
	 Jaydeen Williams

	Secretary
	Kari Standiford

	Statistician
	Amy Makepeace – absent 

	Registrar
	Amy A

	Fields
	Lisa Newell – absent 

	Special Events
	Aidan Averyl Bancroft – absent 

	UIC
	Deanna Grossi


Meeting started at 6:36pm 
1. Meet Mabel 
a. Will plus size samples be available? (Karly)

i. Karly has been in contact with Good Apparel to have sample sizes available for the plus size merch for Meet Mabel 
ii. Jaydeen will look up the cost of the merch purchased last year to see if we need to increase the pricing to keep the costs of the plus size merch in line
iii. We will need to set a deadline order date for plus size merch, one month prior to LIL 
b. New Player List (Adams)

i. List is all up to date, 16 new players, all looking for rec teams 
c. How many teams have registered a table? (Aidan)

i. 6 teams, 4 intermediate, 1 rec and 1 competitive 

d. Name Tags, Lanyards, Markers (Aidan)

i. Aidan has everything ready to go for Sat 

e. Registration table (Aidan, Adams)

f. Merch table (Karly,Shelley, Amy,Lisa)

g. Cash Box (Jaydeen)

i. Need to get $100 float for Saturday, Jaydeen will send it with Sarah Dean 
h. Confirm venue (Kari)

i. Kari has been in contact and confirmed with Cedar Cottage Pub 
2. Field Renewal Update (Lisa) 

a. Everything is on track 
3. Registration Update (Adams)
a. SPN Update – everything is on track  
b. Amy and Lisa to make sure insurance paperwork is done 
4. Scheduling Update – What the divisions will look like
a. Will go into more detail next meeting when Amy M is available 

b. Easiest to schedule 6 teams per division 

i. Naked is likely fielding a team for intermediate 

ii. Plan B is 3 points ahead of TBD for I1.  They do no not want to be in competitive 

iii. Shelley will reach out to TBD to see if they want to move up 
iv. Will discuss more once deposits are in and we have an idea of what teams are coming back 
5. Mail Chimp 
a. Deposits and rosters due March 9th 
i. Electronic roster form is done, and Karly will send out, code of conduct will be included
b. Conaught Field preference and double headers 

i. Answers need to be confirmed by March 9th 

c. Karly to ask team leads if we are ok to put the slideshow from 2019 on the website
6. Violence Policy – Update needed
a. Will need to form a grievance committee 

7. 2020 Budget - incl. League fees (Jaydeen)
a. Jaydeen, Shelley and Karly will meet to review and set proposed budget 
b. Deanne to get quotes on balls 

c. Contribution discounts from last season are as follows:

i. Wombats 1st ($500 off) 

ii. TBD 2nd  ($300 off) 

iii. Royals and Oddballs tied for 3rd ($100 each off) 
8. Events:
a. Wesa – June 28th 
b. Skills Clinic & Kickoff Ideas
i. Need to come up with ideas for kick off after skills (add to agenda for next exec meeting) 
c. Night at the Nat Fundraiser 

i. Kari to contact to Canadians / Nat Bailey to discuss next steps  
9. New business
a. Amy has offered to do a pitching clinic outside of the skills clinic to offer additional support for new pitchers (add to agenda for next exec meeting) 
b. Colour wheel - Ashley from Fruit Forward has created a colour wheel of all of the jerseys.   They would like to go with teal and black and it has been approved
c. Karly to discuss with Good Apparel to see if it makes sense to reorder average size merch through them as well to keep costs down 
d. Prizing ideas – Socks, tote bags, little duffle bag.   Will be discussed at next exec meeting 
Meeting adjourned at 7:45pm 
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