Team Rep Meeting Agenda
Monday, May 8, 2023 at 7:30 pm 


	Royals
	CW
	Swingers
	S

	Sway
	PE
	Bat Intentions
	LG

	Grizz
	Nat Gingerich
	Heartbreakers
	ARG

	Hummingbirds
	MP
	Fruit Forward
	Ashley Fehr, JL 

	TBD
	ML
	Hit Happens
	HM

	Plan B
	KB, CT
	McGlovin
	Grace Mathisen, LP, KP, AB, 

	Rebels
	Jaydeen Williams 
	Heavy Hitters
	L

	Mood Swings
	ARG, AH, Sid Hawkins
	Catching Feels
	MK 

	Reckless
	GC
	Bunt Cakes
	L

	Isotopes
	N, C
	
	



Chair: Ashley
a. Land acknowledgement
b. Welcome and Introductions
c. Form Reminders
3. Score Submission Form: Please submit so we can keep it up to date.  Submit them on the website. 
3. Rainout form: please fill in the form. Ashley will share the link after the meeting. That way we can keep track of rescheduling. 
3. Forfeit form: 
3. Timeline for forfeiting: the earlier you can forfeit the game, the better. A team can technically play with 8 players. You can choose to play a game that will not count for standing if you have 7 or less. It is up to the teams on the field at that time. As soon as you need to forfeit, please submit it. Try to do so before the cancellation of umps, so 3 pm. If you don’t do it in time, you lose your forfeit bond. 

Co-Chair: Nat
a. Skills Clinic: 
1. Report out on Day 1: Thank you competitive teams for stepping up! B, C, D for helping volunteer too!  It’s very labour intensive, so thank you for putting it on and together. There were 60+ participants in a single session.

1. Notes for Day 2: We’re hoping for a better ratio of instructors to participants, which would allow for less rushed and more personal feedback. Well done pitchers and catchers, we’d like a more dynamic experience with sharing the infield space. Work on specific things before coming together. Fielders want time on the dirt and on the grass. We’ll work it out with field availability. Registration has technically closed for next weekend. If there’s someone who missed the deadline, email Ashley and she will try to squeeze them in. We can at least have a waitlist for cancellations. 

	Mabel Mentors: Grace
a. Tracking and submitting volunteered time: please email Grace if you are a team rep who was helped by a Mabel Mentor. Please let her know in what capacity your team was helped. We want to keep track of the valuable volunteer time so that it is accounted for in tallying up points. 

Schedule: Sid
a. LIL Schedule and Constraints: There’s a ton of constraints. A few games will have to not be at Connaught. A few games may have to be added to the Thursday if we do not have the room for all the games. Sid and Malloreigh are working on it right now. 
b. All teams are already paid for in the Lil.
c. There’s field space, sheer team numbers, umps, not wanting to dip into the regular schedule, all as complications for this tournament’s schedule. If we push back regular season games, it makes it harder down the line. If a game in the regular season on the Thursday must be moved for the Lil, it would be rescheduled for later in the season. 
d. There are 2 guest teams, the wildcats and butter up. The guest teams will play in the C division. 

	Events: Ashley
a. Reminder to submit Lil volunteer task requests: please email Ashley with the way your team can help out. The volunteering is necessary or we could not have these events! Most teams signed up for merch and info booth. We might just have to slot people into barbeque. 
b. Night at the Nat: Saturday July 15th, tickets at $20 on a sliding scale. 

Registrar: Amy
a. Sub list update: Adams has been working on final confirmation for another windmill pitcher. Everyone else is confirmed. There will be a live google sheet. 
There will be different tabs for the different divisions on the sub list. Subs favoured positions will also be listed on the spreadsheet. If any of your players want to sub, they can email Amy too. The fb group is good, but the sub list players already have insurance. 

Treasurer: Jaydeen
a. Team fee reminder: team fees are due tonight. Shoot a note to Jaydeen if you need a bit longer. Some teams will get money back for their subsidies. 

	Social Media/Comms: Kathleen
a. Send pictures! Please share more pictures and tag the 

Other business:
Crow Hop question: Mabel plays by Softball Canada Rules, orthodox pitchers cannot crow hop. Their dragging foot must stay on the ground. The elbow cannot bend at the twelve o’clock position. Shelley can get in touch with Umps again to clarify the rules. She will talk to Pat at the Umpire Association. 

We try to make space for more socializing with the double headers!

Meeting Adjourned at 8:05 pm. 




